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cooperation 
for EIP NSU functions 
and ’more’ 

coordinated by 
the Ministry of Agriculture 
 

Organisational background. Who are we? 

Ministry of Agriculture (official EIP NSU) 

Chamber of Agriculture (with    operators)  

Research Institute of Agricultural Economics 

NRN NSU (with    operators)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Prime Minister’s 
Office 

Responsible for EIP call: 

Rural Development 
Programme M16 budget: 
 EU - 1,7% 
 HU - 2,4%  



Main goals. Why are we? 

spread information 
and knowledge 

 

enhance communication 
and common acting 

 

professionally support 
EIP-AGRI projects OG 

to build the bridge between relevant actors, encourage innovation, 
and support the capitalisation of knowledge with the following: 

≥5 members 
≥40% practice 
 
150.000 € 
+ investment 



planning 

proposal writing 
facilitation 

inspiration 

communication 
of results 

partner 
search 

formalisation 
of cooperation 

 

problem 
identification 

 events 
 workshops 
 newsletter 

 
 
 
 

 focus group results 
 good practices 
 
 project idea upload 

 
 setting up trainings 
 Erasmus+ project 

 
 
 

 partner search tool 
 database 

of advisors 
 
 agreement 

template 
 

 brochure, events, FAQ 
 personal advice: 
o basic: operator network 
o detailed: expert in center 

 network of proposal writers 

 

 facilitator 
trainings 

Idea 

Setting up 

Proposal 
Implementation 

Dissemination 

 practice abstract 
upload (start, 
milestones, 
end) 

Potential support in project life cycle 

Basicly for those who have registered in the network 



Motivating farmers? 

To lead a project:   
 
 mainly depends on the farmer him/herself 
 

internal 
motivation 
even long term 
result is OK 

trust 
 
clear and relevant 
interest 
not only 3 years 
later with the 
results 

To join a project: 
 
 mainly depends on the coordinator 



Lessons learnt 

 check your idea 
does it fit in well the framework of the call? 

 
 build a project in which all the partners have their clear role 
everybody should have some added value, the results should be reached together 
 
 have an advisor in your team 
facilitation (at later stages) has a greater importance than you would imagine 

 
 search for a good proposal writer 
at least in Hungary it can be crucial (it can be the same as the advisor) 
 

… about other stages we have no experience either, yet. 
 
 
 
 
 
 
 
 
 
 



Thank you 

for your attention! Tímea Reszkető 
Head of RDI unit 

Hungarian Chamber of Agriculture 
 

reszketo.timea@nak.hu 
+36 20 570 0812 

http://www.nak.hu/

